
Group Roles
Lean into your strengths and interests! Read the descriptions below and think about how you can best 

contribute to the committee. Remember, each of these cannot stand on their own. They have to work 

collaboratively to accomplish committee goals.

Communications 

& Marketing 

The promoters and influencers! This group takes the products or deliverables 

of the Development group and advertises it through written and verbal 

communication. They spread the message through graphics and different forms 

of media to raise awareness and participation.

Innovation

The idea generators! This group surveys the climate and culture of the study 

body and researches ideas for multicultural topics/holidays/observances/events 

etc. as well as how to then spread awareness and engage the school community.

Development 
The developers and inventors! This group takes the ideas generated by the 

Innovation group and designs and creates the products or deliverables involved.

Partnership & 

Collaboration 

The coaches and team builders! This group builds partnerships with school 

administration and staff and keeps them updated on the work of the committee. 

Seeks partnerships with other student groups in school and reaches out to 

appropriate outside organizations for support and involvement.

Managers

The project managers and record keepers! This group creates a structure for 

keeping track of committee minutes, takes meeting minutes, keeps all group roles 

accountable to accomplishing goals, provides action steps for implementation, 

and follows-up with who is accountable.
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